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I. I 'urpose

Thc purpose o f  th is  po l i cy  i s  to :

A. Establ is lr  t l rc cr i tcr ia lbr the accepfancc of the auditccl  f  inancial  staterncnls.

I l .  Bstabl ish a rout inc fbl  thc rcview and acceptance of thc Folrn 990.

I I .  Audited Financial  Statements

A. ANS slral l  havc i ts f inancial  rccords audrtcd on an annual basis hv an indcncndcrr l
cer t i f rcd  aud i to r

B. Selection of Auditor

1. Every three to f ivc- ye-ars, the Finance Committee and the CFO shal l  consicler
rlcveloping a reqlrest for proposals ancl soliciting proposirls from qr-ralifiecl iirrns
(rvhich may include the current audit ing f i rm) to conduct the arrnu.r l  ANS.rurdi t .

a. The Reqr,rest for proposal shall be for a three-year periocl w,ith optiorr for a
two-year extension.

b. At least three f i rms having substant ial  experie 'nce in concluct ing audits for
not-for-prof i t  organizat ions shal l  be invi ted to submit proposals.

c. No proposals will be accepterl from firms t-rr individuals that may aplrear" to

have a possible conflict of interest because of .rny personal relatiorrship tlrr.
indiviclual clr firm partners may have lt,ith a staff rnember, rnernber of the
Board of Directors, or member of tl 're Finance Cornmittee of ANS.
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2 .  l f  a n R F P i s i s s u c d , t h e C h a i r o f  t h c F i n a n c c C o m m i t t e c s h a l l  d e s i g n a t c a n  u d - l t o t
subcommittee, which shal l ,  in associat ion with thc CFO:

a. Rcvicw thc ploposals submitted

b. Conduct interviews with thc most plomising candidatcs

c .  Make a  recommendat ion  to  the  F inance Commi t tce  on  whrch  o1 ' thc
candidatcs should be retained.

-1. The Frnance Commrttee shal l  recommend to the Board of Drrectors which candidatc
should bc selcctcd.

4. Thc Board of Dircctors makes thc f inal  decision rcgarding t l rc sclectron.

C. Conducting the Annual Audit

l .  The F inance Commi t tee ,  o r  a  sub-commi t tee  o f  thc  F inancc  Cornnr i t t ce  appo in tcd  hy
thc Chair .  shal l  scrve as t l - rc audit  commil tcc.

2. At thc beginning of each f iscal  yeat ' .  the Execut ive Director,  n ' i th approvalof t l - re

Finance Committee, s igns an engagement let ter that st ipulates the fc 'e and schecltr le

for scnrices to be rendered in conducting that ycar's ;ruc-lit.

3. The auditor may meet with tl 're Finance Conrr-rrittee' or representativcs clesigrratecl by

the Chair of the Finance Committee to cliscnss thc audit plan arrrl schec'lulc.

4. Tlre CFO r.t' i l l assemble all tlre information, prepare dr1z Sllrrlrrldries, ancl otlrervvisr:

pntvide any assistance the auditors request in clrder to t ' l ts l t re that thc audit  is

completed prope'r ly and expedi t iously.

,5. The preparation for the audit should be completed as qtrickly as possible after thc

end of the f iscal  year with the goal of  having thc audrt  completed in t imc for

presentation to the Finance Committee ancl the Board of Directors at their regr-rlarll '

scl-redulec'l July meetings.

D. Review and Acceptance of the Annual Audit

l .  Upon comple t ion  o f  the  annua l  aud i t  o f  thc  f inanc ia l  s ta tenrcn ts  o f  ANS.  thc
auditors wi l l  subrni t  a draf i  of  thc audited f inancial  statcmcnts. thc let te r  to
governance and, i f  appropriate. the management let ter.

2.  The rnernbers of the Financc Comrnit tce shal l  rcccivc a copy of thesc clral ts l i r r
rcv icw.  On the  bas is  o f  th is  rcv iew (wh ich  may bc  co t tduc tcd  by  cmar l ) thc
Financc Committee wi l l  e i ther:

a. Rcquest the auditor to address specif ic issucs raiscd by thc drat i  rc 'ports or

b. Accept responsibi l i ty fbr the audited f inancial  statcmcnts as prescntcd by the

auditor
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3. l f  the Finance Committcc rcquests thc auditol  to address specifrc issucs:

a. The Chair  of  the Financc Committee and thc CFO wi l l  lb l lou'-up on any
outstanding rtcms that rcmain f t 'om thc rcvicrv and rcport  their  f indings 1o thc
Financc Committee.

b. The aLrdi tor rv i l l  nrake any changes as necessaly and applopriatc to t l re dlal t
matcr ials

c .  The rev ised mater ia ls  w i l l  be  submi t ted  aga in  to  thc  F inance Cornmi t tcc  f i r r
acccptance.

d .  l f  the  F inance Commi t tcc -  i s  s t i l l  unwi l l ing  t ( )  accept  l cspons ib i l i t y  fo r  t l r c
matcr ials preparcd by thc auditor,  thc Presidcnt o1'ANS wi l l  arran_ec fbr a
mect inq bctwccn the Board of Dircclols and thc Auditor to rcsolve any
fcmain inc  i ssucs .

i .  The P les ident  w i l l  inv i te  the  C l ra i l  o f  the  F inancc  Cornnt i t t cc  tu  a t tcnd
such a meeting and may invi tc non Board mernbcrs ol ' t l rc l r inancc
Commi t tec  and lcga l  counse l  as  wc l l .

i i .  The proccss  lb r  l cso lv ine  any  issues  s t i l l  r cn ta rn  a f i c r  th ls  lncc t ing  w i l l
be agrced to at thc mcct ing.

1. \ \ 'hcn thc Financc Commrttcc acccpts responsibi l i ty tbr thc audrtecl  f inancial
staternents:

a .  Thc  aud i to r  w i l l  complc tc  a l l  subscqucnt  cvcn ts  l cs t ing  ncccssary  as  ou t l inc r l
in  thc  app l i cab le  aud i t  gu idance (SAS 1031 and da tc  thc i r  op in ion  lc t tc r
accorcl ingly

b. The aLrdi tor wi l l  prescnt the audited l inancial  stalerncnts, thc- lct tel  lo
govcrnance and thc rclated managcmcnt let tel  to the Financc Committcc anrl .
i f  requested, to the Board of Dircctols a1 thcir  next rcsular ly scheclulcd
rncc t ings  (usua l ly  in  Ju ly ) .

lIl. Preparation, Review, and Submission of the IRS Form 990

A. Preparation

l .  The CFO wi l l  normal ly  p repare  IRS fo rm 990.

2. I f  the CFO is unablc to prcparc the fbrrn. thc indepcndcnt auditor rnay bc rcqucsted to
do so.

3. Bccause ol ' thc i rnportance of Form 990. i t :

a.  Should be prepared as soon as rcasonablc aftc l  thc audit  has been cornplctcd
and rvcl l  wi thin thc deadl ines establ ishcd by thc IRS.

b. Be carcful ly reviewed to ensure that i t  accurately rcprescnts the progrants.
act iv i t rcs, accornpl ishmcnts. and t inancial  coni l i t ion of ANS.
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Datc .  Ma lc l r  l . l .  l (X) f i

Drtc March 19. 1001t

B. Review

l.  The draf i  Folrn 990 should be revrewcd by:

a .  The aud i to r '1 i f  in i t ia l l y  p lepared by  the  CFO)

b. Thc Trcasurcr

c. Thc Prcsident

d. The Finance Cornmit tee

c. Thc Execut ive Director and Dcputy Exccut ive Director

2. On the basis of l l resc rcviews. the CFO rnay be lcqucstcd to rnakc rnocl i f icat ions trr
the Form 990. l f  such modif icat ions arc lnade, the rcviscd forrr  shal l  be rcviewccl b1' :

a. Thc Trcasurer.

b .  Thc  Cha i r  o f  the  F inance Conrmi t tce .

c.  The Prcsidcnt

d. Thc Exccut ivc Dircctor and Deputy Erecut ivc Director

C. Submittal and Distribution

L I f  a l l  thc  ind iv idua ls  l i s tcd  in  scc t ion  I I l . I l .2 .  approvc  thc  rcv iscc l  l i r l r l .  r t  u ' r l l  bc
subnr i t ted  to  thc  IRS a t te r  i t  i s  s igned by :

a .  Thc  aud i to r

2

b. Thc Exccut ivc Director

Cop ics  o f  thc  pub l i c  vc rs ion  o f  thc  submi t tcd  fb rm sha l l  bc  p rov ic lcc l  to  a l l  thc
nrcnrbers of thc Boald of Directors

Cop ics  o f  thc  pub l i c  vers ion  o f  thc  subnr i t t cd  f i r rm w i l lhc  p rov idcd  to  thc  pub l i c  as
spec i f i cd  in  po l i cy  FC I  10 .

REVIEW OF POLICY

This pol icy wi l l  be rcviewed on an annual basis by thc Financc Comrni l tcc at i ts lcgulal ly
schcdu lcd  . f  u ly  mcc l ing .

.l

I .

-l

CJrs*-' th,-/ I

Board of Directors:
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