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Finance Committee

The purpose of this policy is to:

. Establish the criteria for the acceptance of the audited financial statements.

. Establish a routine for the review and acceptance of the Form 990.

Audited Financial Statements

certitied auditor

. Selection of Auditor

. ANS shall have its financial records audited on an annual basis by an independent

1. Every three to five years, the Finance Committee and the CFO shall consider

developing a request for proposals and soliciting proposals from qualified firms

(which may include the current auditing firm) to conduct the annual ANS audit.

a. The Request for proposal shall be tor a three-year period with option for a

two-year extension.

b. At least three firms having substantial experience in conducting audits for

not-for-profit organizations shall be invited to submit proposals.

c. No proposals will be accepted from firms or individuals that may appear to

have a possible conflict of interest because of any personal relationship the

individual or firm partners may have with a staff member, member of the
Board of Directors, or member of the Finance Committee of ANS.
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to

If an RFP is issued, the Chair of the Finance Committee shall designate an ad-hoc
subcommittee, which shall, in association with the CFO:

a. Review the proposals submitted
b. Conduct interviews with the most promising candidates

¢. Make a recommendation to the Finance Committee on which of the
candidates should be retained.

3. The Finance Committee shall recommend to the Board of Directors which candidate
should be selected.

4. The Board of Directors makes the final decision regarding the selection.
C. Conducting the Annual Audit

I. The Finance Committee, or a sub-committee of the Finance Committee appointed by
the Chair, shall serve as the audit committee.

2. At the beginning of each fiscal year, the Executive Director, with approval of the
Finance Committee, signs an engagement letter that stipulates the fee and schedule
for services to be rendered in conducting that year’s audit.

3. The auditor may meet with the Finance Committee or representatives designated by
the Chair of the Finance Committee to discuss the audit plan and schedule.

4. The CFO will assemble all the information, prepare any summaries, and otherwise
provide any assistance the auditors request in order to ensure that the audit is
completed properly and expeditiously.

5. The preparation for the audit should be completed as quickly as possible after the
end of the fiscal year with the goal of having the audit completed in time for
presentation to the Finance Committee and the Board of Directors at their regularly
scheduled July meetings.

D. Review and Acceptance of the Annual Audit

I Upon completion of the annual audit of the financial statements of ANS. the
auditors will submit a draft of the audited financial statements. the letter to
governance and, if appropriate, the management letter.

S

The members of the Finance Committee shall receive a copy of these drafts for
review. On the basis of this review (which may be conducted by email) the
Finance Committee will either:

a. Request the auditor to address specific issues raised by the draft reports or

b. Accept responsibility for the audited financial statements as presented by the
auditor
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It the Finance Committee requests the auditor to address specific issues:

d.

b.

The Chair of the Finance Committee and the CFO will follow-up on any
outstanding items that remain from the review and report their findings to the
Finance Committee.

The auditor will make any changes as necessary and appropriate to the draft
materials

The revised materials will be submitted again to the Finance Committee for
acceptance.

It the Finance Committee is still unwilling to accept responsibility for the
materials prepared by the auditor, the President of ANS will arrange for a
meeting between the Board of Directors and the Auditor to resolve any
remaining issues.

1. The President will invite the Chair of the Finance Committee to attend
such a meeting and may invite non Board members of the Finance
Committee and legal counsel as well.

1. The process for resolving any issues still remain after this meeting will
be agreed to at the meeting.

When the Finance Committee accepts responsibility for the audited financial
statements:

a.

The auditor will complete all subsequent events testing necessary as outlined
in the applicable audit guidance (SAS 103) and date their opinion letter
accordingly

The anditor will present the audited tinancial statements, the letter 10
governance and the related management letter to the Finance Committee and.
if requested, to the Board of Directors at their next regularly scheduled
meetings (usually in July).

Preparation, Review, and Submission of the IRS Form 990

2.

[(9%)

. Preparation
I

The CFO will normally prepare IRS form 990.

If the CFO is unable to prepare the form. the independent auditor may be requested to

do so.

Because of the importance of Form 990, it:

a.

Should be prepared as soon as reasonable after the audit has been completed
and well within the deadlines established by the IRS.

Be carefully reviewed to ensure that it accurately represents the programs.
activities, accomplishments. and tinancial condition of ANS.
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B. Review
1. The dratt Form 990 should be reviewed by:
a. The auditor (if ininially prepared by the CFO)
b. The Treasurer
¢. The President
d. The Finance Committee
¢. The Executive Director and Deputy Executive Director

2. On the basis of these reviews, the CFO may be requested to make modifications to
the Form 990. 1f such modifications are made, the revised form shall be reviewed by:

a. The Treasurer,

b. The Chair of the Finance Committee,

¢. The President

d. The Executive Director and Deputy Executive Director
C. Submittal and Distribution

I. If all the individuals listed in section 1TLB.2. approve the revised form, it will be
submitted to the IRS after it is signed by:

a. The auditor
b. The Executive Director

2. Copics of the public version of the submitted form shall be provided to all the
members of the Board of Directors

3. Copices of the public version of the submitted form will be provided to the public as
specified in policy FC 110.
1. REVIEW OF POLICY

This policy will be reviewed on an annual basis by the Finance Committee at its regularly
scheduled July meeting.

Approval
farisesm o ile
Finance Committee ___ A\ &4kt /7t 'C/) Date: March 13. 2008
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Board of Directors:_-, /7 e ! %@L ) /Z Date March 19, 2008
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