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11.

Purpose

4. This policy delines the role ol the Finance Commitiee and the Board of Directors in the

process ol implementing and approving madiNeations o the approved annual operaling
and capital budpets,

. This policy incorporates, as appropriale; and supersedes all previous policies adoptled by

the linance Conmittee and Loard of Divectors regarding budget impleinentation.

Periodic Reports

4. The CFO will sulimil quarterly reports Lo the Finance Commilles showing the actual

revenues and expenses since Lthe beginming ol the liscal wvear by program area, and by
expense catepory for pritmary program arcas, and will show the comparison to and
variance of these acal revenues and cxpenditures from:

1. The oripinal approved budest (based on the mnonthly budpets prepared after the
amal budpet reccives final approval). and

2. Any approved re-projection of the annual budget.

. Fach month, the CFO wall provide monihly linancial reports Lo the ANS program

dircotors showing cxpenditures (by cxpenge catepory) and revenues (hy tvpe of revenue)
for the prograin through the end of the previous month. and comparing the actual fipures
with the projections of expenditures and revenues for that propramn in the mmost recently
approved budgaet.

1. Such reports will normally be provided by the 15" of the month.
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